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The software architecture role
(technical leadership, and responsible for the technical success of the project/product)

Architectural drivers - Technical risks
Understanding the goals; Designing software Identifying, mitigating and
capturing, refining and Creating the technical strategy, owning the technical risks to
challenging the requirements vision and roadmap. ensure that the architecture
and constraints. “works".

Technical leadership
Continuous technical
leadership and ownership of
the architecture throughout
the software delivery.

Quality assurance
Introduction and adherence to
standards, guidelines,
principles, etc.
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Web UI

«question»
APl Gateway

What could possibly go wrong?

Payment Service

_ External Payment Gateway
PostgreSQL DB (e.qg., Stripe, Paypal)
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Potential Delay in Monthly System Updates - currently no
operational impact

+ ©

v Key details
Description
During the Q4 risk-storming session, a potential risk was identified concerning a possible delay in the execution
of monthly system updates. As of 2025-09-01, no operational impact has been observed. This ticket is to track
preventative actions aimed at mitigating this risk.

Requirements:

« Schedule recurring monthly checks to verify timely system updates.

Acceptance Criteria:

« A recurring monthly check schedule is documented and implemented.

Additional Notes:
« Originally raised by the Operations team on 2025-09-01.
« Risk Assessment (at time of creation):
o Probability: Low
o Impact: High (If a delay occurs, the operational impact will be significant.)

« Next review date scheduled for Q2 2026.
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Backlog v 4 3% Improve Task

Details
. 2 Unassigned
Assignee
Assign to me
Reporter a Anis Abu Hmaid
) Open with VS Code
Development !J Create branch
¢ Create commit
Risk | | Risk:Deferred
Labels
review-by:2026-Q2
Image Tag None
Priority ~ Low

More fields Story Points, Original estimate, Time tracking,

Automation 4  Rule executions
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